














ATTACHMENT 

Recent Management Reforms at RIRRC 

RIRRC has implemented extensive management refonns over the past 18 months that 
address the findings of the audit report, improve efficiency, and continue our forward 
progress. 

Organization 
•	 Hired new professionals to manage the Landfill Operations, Human Resources, 

Finance, Security, and Recycling Departments. 
•	 Eliminated all patronage hiring practices. 
•	 Reduced staffing levels to eliminate redundant positions, streamline operations, and 

run the facility within our means. 
•	 Provided ethics training by the RI Ethics Commission to all RIRRC employees, and 

implemented a strict code of conduct, including a zero tolerance policy for gift 
acceptance. 

Financial 
•	 Hired a professional Chief Financial Officer with extensive auditing experience. 
•	 Diversified RIRRC pension funds out of a single manager and placed monies under 

multiple managers overseen by a professional pension managing firm and a Pension 
Board. 

•	 Revamped the Pension Fund Plan and changed employee contributions to pre-tax. 
•	 Transferred EPAJDEM landfill trust funds out of a private fund holding 40% equities 

and into 100% government insured vehicles, per an EPA consent decree. This action 
avoided a loss of over $10 million when the market crashed in 2008. 

•	 Ended all charitable contributions and sponsorships. 
•	 Hired a new financial auditing finn from outside the state through the bid process in 

which the Auditor General's office participated. 
•	 Now pursuing $900,000 of a mostly unrecorded amount owed RIRRC for an
 

unreturned escrow and unpaid tipping fees.
 
•	 Wrote down $14 million of overvalued land purchased by the fonner management. 

Procurement 
•	 Reaffirmed the Executive Director as the Chief Purchasing Officer, requiring 

Executive Director oversight of all purchasing related matters ensuring appropriate 
approvals for all purchases, including competitively bid items, small purchases, sole 
source procurements, emergency procurements and exemptions from bidding. 

•	 Require all Invitations for Bid to be awarded to the lowest qualified bidder with no 
exceptions. 

•	 Implemented a new computer based procurement system called Workplace that 
integrates purchasing, accounts payable and accounting systems making all 
transactions transparent and adding multiple levels of checks and balances. 

•	 Workplace requires all expenditures to have an approved contract, budget, and 
multiple approvals before a vendor can be paid. 

•	 Require the Purchasing Director to approve all small purchases of below $5,000 and 
$10,000 if construction. 



•	 Require the Purchasing Director to report to the CFO to provide additional oversight. 

Operations, Security and Legal 
•	 Made five arrests for out of state waste since August 2008 and proposed new RIRRC 

rules to facilitate prosecution by the AG's office. 
•	 Upgraded Security operations to include visible, uniformed officers, repaired existing 

camera system and added new facility access controls. 
•	 Settled four lawsuits, no new ones initiated. 
•	 Received dismissal ofa $1.9 million penalty from the IRS relating to the tax-free 

financing status of the Tip Facility. 
•	 Upgraded internal controls across the company covering payroll, accounts payable, 

check processing, and scale house operations. 
•	 Signed a long term contract with Ridgewood Power for an $80 million investment 

that will expand renewable electric power generation and increase income for 
RIRRC. 


